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AGENDA

ROUNDTABLE CONVENES
Welcome and introductions
Roundtable goals

ALLIANCE FOR RESPONSE IN REVIEW

Representatives from each of the Alliance for Response
partnerships will share their achievements and outline what they
hope to learn from colleagues.

DISCUSSION TOPIC #1:

ONE ON ONE: RELATIONSHIPS WITH EMERGENCY RESPONDERS
How can you communicate with local emergency managers and first
responders, enlist their participation in Forums, and involve them in
follow-up activities?

BREAK

DISCUSSION TOPIC #2:

DEVELOPING PARTNERSHIPS AND POLICIES

How do you involve community leaders and government officials in
Alliance for Response? What are successful models for integrating
cultural and historic resources into local plans? What can the heritage
community contribute?

BUFFET LUNCH
Preview of new Alliance for Response Web site

DISCUSSION TOPIC #3:

SUSTAINING LOCAL NETWORKS

How do you get organized? Who else belongs at the table? What
guidance, resources, and support are needed to sustain follow-up
efforts? What models have worked the best?

DISCUSSION TOPIC #4:

SUPPORTING LOCAL NETWORKS

What local, state, and federal resources are available to support
follow-up activities? How do you identify local partners who share
your program goals?

FUTURE DIRECTIONS
How do we communicate our goals/accomplishments to a wider
audience? What are our priorities for the future?

WRAP UP AND ADJOURNMENT

9:30 - 9:145 am

9:45 - 10:30 am

10:30 - 11:15am

11:15 - 11:30 am

11:30 am - 12:15 pm

12:15 - 1:15 pm

1:15 - 2:00 pm

2:00 - 2:45 pm

2:45 - 3:20 pm

3:20 - 3:30 pm



