Alliance for Response Forum
Sample Agenda
[Forum location]
[date]
8:30 – 9:00
Registration and Breakfast 

9:00 – 9:10
Opening Announcements


Planning Committee Leaders
9:10 – 9:25
Welcoming Remarks:  Why Are We Here? 


Director of Venue and Emergency Representative
9:25 – 9:40
Alliance for Response: The Power of Partnerships


Heritage Preservation Representative
9:40 – 10:00
Why Cultural Heritage Matters to our Community


City Manager/Tourism Directors/Local Heritage Foundation Leader
10:00 – 10:40
Lessons Learned:  Cultural Heritage Recovery After A Disaster 

Representative from local institution having suffered a disaster to buildings/collections
10:40 – 10:55
Morning Break
10:55 – 12:00
Panel Discussion: 


Learning from Emergency Responders; What They Expect From You


Moderator: Leader of Emergency Management Agency 


Speakers: Representatives from local Fire, Police, and EMS
12:00 – 1:00
Lunch
1:00 – 1:45
Presentation on State and Local Risks


Representative from Local Emergency Management Agency

1:45 – 2:00
Afternoon Break 
2:00 – 2:45
Models for Disaster Assistance Networks 

Representatives from other successful networks locally or within the broader Alliance for Response Community 
2:45 – 3:30
Opportunities for Alliances in the Community 

Representatives from local emergency management groups, FEMA, CERT, and other existing resources


3:30 – 4:00
Closing Remarks:  Where Do We Go From Here? 



Planning Committee Leaders
