PRESERVING MEMORY: America’s Monumental Legacy 

Save Outdoor Sculpture! Traveling Exhibit 


PUBLIC PROGRAMS GUIDELINES
Introduction

Public programs give institutions a chance to introduce the Save Outdoor Sculpture exhibition’s information in a different format, offer a chance for discussion, and bring in a special and related knowledge from scholars, conservator and others. In addition to adults as a target audience, please welcome and market to adolescents and young adults.  

Formats and Program Suggestions

How information is presented and when and where a program is held often affects program success. Strive for variation. An element of surprise often works!

To reinforce your exhibition, encourage collateral efforts by other nearby cultural groups.  For instance:

· The historical society mounts a small exhibition of memorabilia related to a local sculpture.

· The library spotlights maps and books about local sculpture, showing changes in town growth and development. 

· Citizen-scholar dialogues offer an academic introduction or specialized look at public sculpture with time for discussion. More than one scholar or other outside expert might participate. Pair your local historian or another scholar from elsewhere in your state or region with a speaker from elsewhere in the country. 
· Have a professional conservator conduct a conservation tour of public sculpture or give a lecture. 
· An art group features paintings or indoor sculptures of the period or your sculpture. 

· “Chat ‘n Chew” brown bag talks with a local historian and/or artist cut through formality. Held at public sculpture, a library or related exhibition, or at your Preserving Memory exhibition, casual talks vary the setting, timing, focus, formality of your public programs.

· Preservation league sponsors a related tour.

· Art groups hold open forums about how public sculpture is commissioned today.

· Poetry or reading circles, scheduled before, during and after the exhibition, investigate related literature. Music and dance are other options. 
· Host a workshop with teachers and introduce them to the SOS! education kit, Inside Outdoor Sculpture. Teachers may explore ways in which to use sculpture to explore science, history, language arts, math, art, and other subjects. 
What other tangents can you think of that illustrate the context in which your artwork was created? What other organizations can you involve to make this a community-wide effort? 

Menu Topic Suggestions

(1) Monumental Artifacts & Our American Past 
What and how can we learn from our monuments and public sculpture?

 “A close examination of any object is a graphic description of the level of intelligence, manual dexterity and artistic comprehension of the civilization that produced it. It can reflect, as well, the climate, religious beliefs, form of government, the natural materials at hand, the structure of commerce, and the extent of man’s scientific and emotional sophistication.” (From “The Artifact as Cultural Cipher,” in Who Designs America?, by R. Latham, cited in Artifacts and the American Past, by Thomas Schlereth) 
(2) Public Sculpture and America’s Civic Ideal 
If your town has sculpture from this period, how does your story match the trends for civic ideal? What intentions do we have for today’s sculpture? Why erect sculpture today? 

“The 1893 World’s Columbian Exposition in Chicago provided the first major opportunity for American sculptors to demonstrate their talents to mass audience….After 1893, sculptors sought to follow architects, doctors, and other groups who had already attained reputations as experts in their fields….The sculptors’ concerns were inspired by an urban vision promoted by select groups of architects, artists, reform politicians, lawyers, intellectuals and businessmen….The artists contended that civic sculpture could help improve the beauty and arrangement of city thoroughfares as well as socialize the working classes and new immigrants. The content of the images and their technical excellence would establish high ideals and standards of workmanship for the public to emulate.” (From Public Sculpture and the Civic Ideal in New York City, 1890-1930, by Michele H. Bogart) 

(3) Trials and Triumph: American’s Commemorate 

Until the Depression, who and what was depicted in America’s monuments depended largely on who paid the fees or provided the space. Technology, mass production, new materials, and shifts in public empathy have altered who is memorialized and how. What affects our decision-making regarding public sculpture today? What about the phenomenon of spontaneous memorials? What are the politics of remembering? 

 “No matter that we live in a doubting and secular age, no matter that most patriotism is dismissed as naïve or outdated, or that postmodern theory has labored to raise doubts as to whether anything can be commemorated in good faith—the need to remember and honor important and terrible events, and exceptional men and women, remains undiminished.” (From Harvard Design Magazine, Fall 1999) 

(4) The Obvious and the Obscure, the Ordinary and the Overlooked 

America’s monuments remember men, women and children, events, even animals. Some sculptures are purely aesthetic, others are humorous. What overt and less obvious visionary messages are intended or inferred by our public sculpture? Is America defined by its monuments? Who and what is memorialized? Who and what is omitted? Why? 

(5) RE: Placing the “Public” in Public Sculpture 

The process of creating and conserving America’s outdoor sculpture reveals fascinating glimpses into American history: historically, how did communities acquire their monuments?; how do communities add public sculpture today?; how can a design of a sculpture today cost a community more to maintain over time?; what are communities doing to care for their outdoor sculpture? 

“In a culture focused on the present, permanent public art serves an important function. Art is a vision of possibilities and potential. It becomes public art when that vision is communicated to as large an audience as possible, because it then does more than define our common ground. It becomes an actual and symbolic connector not only between diverse members of a ingle community, but a vital link to the past and to the future.” (From Contemporary Public Sculpture, Tradition, Transformation, and Controversy by Harriet Senie) 

(6) Women and the Western Expansion 

One of the defining characteristics of America has been its inexorable movement westwards from the Atlantic seaboard. When the United States was founded in the late 18th century, America’s western frontier was the Appalachian Mountains. One hundred fifty years later, the entire country was settled from shore to shore. Throughout this time, women of all ages, creeds and colors took part in the movement West, not always by their own choice and seldom popularly celebrated as anything other than a civilizing force on an untamed land. How have women’s roles in Western expansion been realized in sculpture? Does the sculpture reflect the true range of women and their accomplishments? Who created the sculpture and why?  

(7) What Can We Learn about Our Communities from Our Cemeteries? 
People who shaped America die. How they are memorialized in your town’s cemeteries might offer insights on them and their times. Use of land, calamities, immigration trends, and other local milestones can often be tracked in cemeteries. They are like libraries or art and history museums. Your community’s story comes to “life” with a careful look at the headstones, sculptures and markers.

“The democracy of death…makes us all equal, and celebrities in a graveyard, as the poets have always told us, are only mocked by the pretension of their monuments….” (Woodlawn Remembers, Cemetery of American History, Louis Auchincloss, introduction)

Additional Educational Resources for Younger Audiences:

SOS! Education Kit and Resource Guide 

Inside Outdoor Sculpture uses sculpture as a catalyst for the hands-on exploration of science, history and art for ages 9-14. The program includes a 23-page, full color resource guide that may be used as a stand-alone resource, a supplemental kit that is available on loan, and the SOS! 4 Kids Web site (www.heritagepreservation.org). The resource guide details nearly 60 sculpture-related activities that can be used in a classroom, museum or scout setting. Each education kit includes 38 laminated images of outdoor sculpture from around the country (also available on the SOS! 4 Kids Web site), sculptural media, an acid rain activity box, and an array of resource books and videos/DVDs. 
Fee: 
$25: Loan fee for kit and resource guide (host may keep resource guide) 

$15: Purchase fee of resource guide only 

SOS! Girl Scout Patch Program 

SOS! offers a patch program for free to girl scout troops. Institutions may use or offer this program to local troops and facilitate suggested activities locally. Suggested activities are provided in the SOS! Girl Scout Patch Program Packet, which is available at www.heritagepreservation.org; select SOS!, then programs. SOS will mail patches to troops that complete the required activities and submit a brief report to SOS! Institutions may download and distribute copies of the SOS! Patch Packet provided that credit is given to Save Outdoor Sculpture! 
Fee: 
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